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Classroom Management Plan 

Theoretical Introduction 

Philosophy 

 Classroom management defines the teacher’s role as the creator, facilitator, 

and promoter of an academic environment that always encourages learning, celebrates 

differences, intrinsically motivates students and only accepts and offers positivity, 

inspiration, compassion, and faith that all individuals within the classroom can and will 

excel beyond their challenges and succeed socially, psychologically and academically. 

With a vision to change lives and a belief that every student learns differently and 

unconditionally deserves attention, support and understanding, educators can create 

classroom management plans that ensure that all students thrive while in their classroom 

and beyond.  Instructionally, a classroom management plan should include a variety of 

teaching methods and techniques that cater to various learners and always make learning 

enjoyable. A successful classroom vision plans for clarity of instruction and classroom 

guidelines, while establishing a comfortable learning community that promotes and 

expects respect. Most importantly, classroom management plans should always be 

designed around the understanding that the teacher’s core beliefs, expectations, efforts, 

attitude and intentions play the most vital role in creating a classroom environment and 

influencing the lives of students.    

Assumptions of the nature of young people and learning 

            The manner in which an educator views and thinks of the nature of young people 

and their ability or willingness to learn undoubtedly has a tremendous effect on the 

classroom climate. If one does not have a strong belief that all young people are naturally 

eager and adept to learn and grow, then I strongly feel that this individual should not 

consider teaching as a profession.  Not only is every single young person able to learn 

and excel, they deserve teachers who are willing to fully commit themselves to finding 

the unique ways to inspire and motivate these students in order to nourish their natural 

desire to learn. As a teacher, it is always important to remember that if students do not 

expose this willingness and ability externally, there are countless innate, social, 

emotional, and psychological factors hindering the display and embrace of this desire and 

talent. However, the existence of this will and aptitude within every student should never 

be questioned.  All human beings, including young people, have a natural desire to be 

accepted, build relationships, improve, feel respected, please those around them and 

succeed.  As adults, teachers should always keep in mind their own inclinations towards 



these feelings, and reduce the gap between themselves and their students by realizing that 

young people want the same but are still struggling to find their place in a confusing 

world that may not always have been easy for them. All young people have a desperate 

need to understand who they are, and be understood and accepted by those around them. 

With this in mind, any adult working with young people should never lose sight of the 

fact that every young person varies from the next in personality, learning style, behavior, 

and most importantly, life experience. Therefore, it is important when working as an 

educator to celebrate these differences and always act in a way that shows that their 

teacher believes in them, respects them and sees them as an equal part of a collective 

whole. When this faith and effort is felt, all young people will eventually respond and 

allow themselves to embrace their potential and be excited to learn, although some will 

naturally take longer than others. I will never lose faith in the limitless capabilities of all 

young people, and will work diligently to create a classroom that nurtures all types of 

personalities and talents and consistently with an unconditional psychology of success. 

Theorists that Clarify my Perspective             

Among the many educational theorists that I have researched and come to 

understand, the theories of Rudolph Dreikurs, Linda Albert and William Glasser are the 

three that I have connected with most and felt coincide with my own philosophy on 

education.  These theorists more or less seem to base their theories on the idea that 

students, and all human beings are “decision making organisms” that chose to act a 

certain way within the classroom. These theorists collectively believe that among other 

basic needs, all students have the need to belong and be accepted, which strongly 

parallels my beliefs about young people and human beings in general. Also, the three 

theories emphasize clarity of guidelines and expectations that always have a positive 

basis and motivate the students to make positive choices. What stood out to me most 

about these theorists was the compassion and respect involved in their beliefs and 

methods, even when dealing with behavior that may be deemed disruptive.   
  Rudolph Dreikurs’ Social Discipline Mode emphasizes that all humans are social 

beings with the basic motivation to belong. Dreikurs believes that students always make 

their own decisions about the behavior they adopt or display. Dreikurs’ philosophy is 

based on creating a democratic environment that takes these basic human needs into 

consideration and understands the various motivators involved in the behavior that 

students choose. The reason The Social Discipline modeled appealed to me most was its 

promotion of encouragement and consequences that were logical, explained and 

applicable to the chosen behavior of the student. Although the main goal is to motivate a 

change in behavior, the model always suggests positive and fair consequences. 

            Linda Albert also believes in this democratic method of teaching and addressing 

specific behavior with encouragement, understanding and equality. One of my favorite 

concept’s in Albert’s Cooperative Discipline Model is the fact that students are not 

labeled with preconceived notions and unfair attitudes based on past behavior. Albert 

emphasizes that all behavior has a psychological motivation to meet certain basic needs. 

When students misbehave Albert suggests that they are seeking attention, power or 

revenge, or avoiding the risk of failure. I have always felt strongly about this particular 

idea because I believe without a doubt that all behavior, especially of young people has 



an insecurity, fear or vulnerability behind it. So, when teachers do not consider this and 

merely reprimand the student for feeling and acting a certain way with an unfair 

punishment, they merely reinforce the behavior without providing any encouragement or 

motivation for change. 

            William Glasser’s theory also states that student behavior is a result of an 

unsatisfied need or a longing to meet these basic needs. Glasser suggests that there re five 

basic needs that cause student misbehavior if not satisfied: survival, love and belonging, 

power, freedom and fun. This theory also emphasizes the importance of belonging while 

highlighting needs like freedom and power. Glasser’s mention of these specific needs 

inspired my teaching philosophy because the concept reminded me that students also 

come into a classroom with a need for power and freedom in addition to belonging. Often 

times, teachers overlook these needs and establish a teacher-centered power that does not 

consider the students. Glasser’s theory reminded me to always keep in mind that all 

students should feel a sense of power and freedom within the classroom, and I should 

always avoid power struggles by respecting these needs. Another aspect of Glasser’s 

theory that I plan to implement in my classroom is his emphasis on logical consequences. 

It has always been my belief that consequences for misbehavior should always be fair and 

relevant. Students should be able to connect the consequences of their actions with the 

choice that they made to behave a certain way. I plan to use only logical consequences 

that uphold the student’s self-esteem in my classroom, instead of rewards and 

punishments. I will encourage positive behavior instead of praising the students 

themselves. 

            Dreikurs, Albert and Glasser support my belief in a democratic classroom that is 

always logical, fair, respectful and clear. I understand that misbehavior is inevitable, 

always has a source and if approached with punitive power that disregards the needs of 

students, disrespects them, and is met by hard and arbitrary punishment, the behavior will 

only continue and probably worsen. I plan to always keep in mind to separate a student 

from their misbehavior and never treat a student unfairly and with low expectations 

because of their past actions. 

Expectations, Policies, Rules and Boundaries 

Expectations of Students and How I Intend to Promote Them in the Classroom 

            Expectations in any arena, especially in a classroom, are only met successfully 

when there is complete clarity and consistency. The teacher’s expectations of the students 

should be clearly outlined, explained and promoted through modeling and reiteration 

continuously. Every student that enters the classroom that I lead is always expected to 

come to class on time and prepared both physically and mentally for class. Students will 

be expected to always have their materials, assignments and anything else they may need 

for class. I will promote preparedness by modeling and always coming to class prepared 

and ready to teach. Mentally, I expect students to come to class with enthusiasm, a 

positive attitude and a willingness to learn. Students are expected to always respect 

themselves, their peers, the teacher and the classroom. They will always be expected to 

try their very best and challenge themselves to do better. It will always be emphasized 



that mistakes are welcome, and every student should feel comfortable taking risks and 

pushing themselves to progress. It will always be expected that students treat each other 

kindly, with respect, and always be willing to help in whatever way they can. These 

expectations will be discussed and explained in the beginning of the year, and students 

will have a hand out explaining all of them clearly to sign and return. I will promote these 

expectations by always modeling them myself and reminding students what is expected 

of them. These expectations are meant to promote learning and a comfortable 

environment, which will be stressed to the students. 

Expectations of Classroom Climate 

            The climate of a classroom should be one that emanates on respect, humility, 

encouragement, positivity, and personal and academic progress. All students and myself 

should understand that they should honor this environment, take pride in being a part of it 

and contribute to maintaining this environment. It is essential for me to advocate and 

promote a climate where every single individual feels welcome and comfortable. I would 

like the students in my class to feel that they are vital members of a team that is always 

encouraging and cooperative. A small way this can be done is by noticing and 

recognizing a student’s absence when they are absent or not participating in classroom 

discussions and activities. I will ensure that the classroom environment is an arena that 

makes students feel that their voice and opinion is always celebrated. Most importantly, I 

will promote the tolerance and appreciation of diversity, where students from various 

ethnic backgrounds and socioeconomic backgrounds will feel welcome and at home. I 

expect the classroom to be a place that students enjoy coming to, and are able to learn and 

grow in. I will discuss the importance of a comfortable, safe and positive classroom 

climate in the beginning of the year and clearly explain to students how they can help 

maintain this type of environment. I will promote a welcoming and positive classroom 

climate by using encouraging words and treating every single individual with 

unconditional respect, dignity and appreciation.  I will monitor the students’ actions and 

make sure that each student is meeting these expectations and maintaining the classroom 

environment. 

Technical Management Techniques That I Intend to Employ 

            The procedural management of a classroom is vital to the success of the students 

within it. If a teacher sets up an environment that is positive and welcoming but is 

unorganized, does not manage time well and changes the routine and expectations daily, 

students are more likely to be discouraged, disoriented and confused. A consistent 

routine, emphasis on expectations, schedule and organization are absolutely essential 

aspects of classroom management, and an area I value very much. To serve as an 

organizer, and leader of the classroom I will always be present by walking around, 

making eye contact with students and keeping close proximity. By being present and a 

consistent part of the student’s close learning environment, the students will always feel 

that there is a conductor of this organization and routine that is completely committed to 

the learning process. Naturally, I am drawn to schedules, guidelines and agendas, so 

maintaining this strategic system within the classroom is very important. Within this 

arena, lies the role I play as a teacher in setting the tone of the classroom and 



implementing and modeling the classroom expectations. Managing the attention of the 

students is part of the organization and structure of the class. From the beginning, I will 

emphasize a 100% attention principle at all times and reiterate the importance of this 

concept in the classroom. Every individual in the class must always receive 100% 

attention from everyone else. I will explain to the students that as respectful students and 

individuals, everyone must provide the respect they would like to receive when they are 

speaking or sharing an idea. Whenever this principle is forgotten or overlooked, I will 

consistently remind the students that there is no option other than giving their 100% 

attention, because they are respectful students and they always want to respect their 

classmates and teacher. If at any time I do not have the students’ full attention I will 

pause, and wait for them to be completely attentive. These consistent pauses will soon 

serve as a reminder of the 100% attention policy and will not need any reprimand or 

negative recognition. This policy of pausing or silence will also keep me from ever 

getting emotional or frustrated. With this policy and logical and consistent consequences 

for any situation that goes against it, I will ensure a positive learning environment that 

values and honors every individual in the class.  

Rules and Policies 

 Maintaining a clear and simple set of rules is probably one of the most vital parts 

of a classroom management plan. Rules help students know exactly what is expected of 

them, which creates clear communication and understanding. However, classroom rules 

might as well be nonexistent if they are not referred to regularly and have logical 

consequences every single time they are not honored. I will commit to maintaining the 

classroom rules, always refer to them and never argue, accept excuses or make 

exceptions for particular cases or students. There will be a social contract in the 

beginning of the year that will be signed by every student. The students will help come 

up with classroom rules that they seem fitting and fair. In this way, everyone will feel a 

sense of power and identity with the rules of the classroom instead of them being a set of 

rules that are arbitrary and only created by the teacher. It is very important that students 

understand the purpose of every single rule. For example, if a rule states that students 

should always raise their hand before talking, I will make sure that students understand 

that the rule is in place so that everyone can be heard, and everyone is not talking over 

each other and creating an environment that is distracting to anyone trying to learn. When 

students see that rules make sense, and are in place to create a positive learning 

environment for them, they are more likely to understand the concept behind the policies 

and honor them. I will try to state my rules in a positive way. For example, instead of 

saying “no shouting out,” I will say that students should always patiently raise their hand. 

By stating the negative and using the word “no,” I will already be implying that this 

behavior is natural to the student and I believe that they will be more inclined to “shout 

out” instead of raising their hand and respect others. After introducing classroom rules 
and genuinely expressing to the students that I know they will respect these rules, in 
the case of misbehavior, I will try to never make it personal, show an emotional 
reaction or make a “big deal” about the disruption. I will never refer to the behavior 
publicly and will make sure to address the situation privately and with dignity. We 
all have our challenges, so I will approach the student with compassion and 



understanding and an authentic willingness to work with him/her in order to adjust 
the behavior. If this type of intervention is not successful, then in a calm manner I 
will always apply the logical and fair consequences in a “matter-of-fact” kind of way. 
 

Are your expectations student centered or teacher centered?  
 
 Although I love to see classrooms that are successfully student-centered and 
have a teacher that serves as facilitator, I know that this role is not natural to my 
character, at least in the beginning. I am more comfortable beginning the school 
year and setting the tone as conductor in a teacher-centered (2-style) system that 
leads the class through positivity, organization, clarity, a calm attitude and most 
importantly, encouragement.  I later plan to move towards a more student-centered 
classroom. Although plan to aim for a 1-style technical management approach towards 

the end of the year, I know that beginning with the 2-style approach might work better for 

me by setting the environment and routine for the students and guiding them with a 

routine that will eventually make sense to them. I hope to shift the responsibility of 

maintaining the classroom over to the students because they begin to understand the 

benefits of maintaining the order and routine of the classroom on their own learning and 

experiences. After they are led with enthusiasm and encouragement, students will feel as 

though they are an integral part of a team and will feel comfortable and confident to 

maintain this positive climate. They will begin to see how much they benefit from 

efficiency and a regular productivity within the classroom. 

 

Instructional and Assessment Strategies 

Meeting students’ academic needs through instruction 
 
 Every individual learns differently. Some through direct instruction, others 
through social interaction, some through music and movement, and other hands on 
activities. This is the most important concept to keep in mind when beginning a 
lesson. I will always try to vary my lessons in order to celebrate and cater to these 
various learning styles.  For example, during one lesson I will begin with direct 
instruction that typically involves an animated and expressive tone, move towards 
using manipulatives as tangible examples of the concept and ideally involve 
volunteers to act out or present the lesson (whatever it may be) out of their seats. 
Whenever teaching a lesson, I will make sure to repeat myself a few times to make 
sure students who are auditory learners are internalizing the concept and being 
able to clearly hear the concept. Also, I will write what I am saying on the board in 
some way or another for those who are more visual to associate with. I plan to also 
walk around and point to concepts in the book to certain students who may have 
difficulty following along with the entire group and work better with subtle 
individualized instruction. It is very important for me to have the students move 
around, work in groups, learn in different areas of the classroom and engage in 



projects where they are working together and sometimes teaching each other the 
material. Sometimes, I will even take a very brief break to have students wiggle their 
fingers, stretch, or move around in order to regain the attention of those students 
who just can not sit down for a long time. During instruction I will constantly check 
for understanding and encourage participation with eye contact and a warm and 
welcoming tone that invites all answers and efforts. It is also important to 
constantly engage and check with those students who are ahead of the class and 
picking up the material quickly. These students tend to get bored and lose 
connection to the class or lesson. I will address this issue by providing challenges or 
asking these students to use their skills to assist their neighbors. It is also helpful to 
refer to these students when asking questions, and ask if they agree with the given 
answers just to provide them a role. Lastly, I will try my best to bridge the gap 
between the students’ and the generic textbook material by translating in a relevant 
manner and applying the concepts to things that are more familiar.   
 
What do you do instructionally to prevent students’ need to act out?  
 

Students act out for many reasons. These reasons can vary from frustration 
that stems from challenges with the lessons, a natural disconnect with the style of 
instruction, disinterest in the topic and inability to identify with the concepts, and as 
mentioned earlier, students are not being challenged by the lesson.  In order to 
prevent these students from acting out I will always keep in mind these sources of 
disconnect and try to vary instruction, provide challenges, cater to different learning 
styles and make the lessons relevant and identifiable for the students. Most students 
act out simply because lessons are not fun or exciting, the teacher’s tone is 
monotonous, frustration from not getting attention or eye contact and a teacher’s 
lack of preparation. To cater to these reasons, I will try to always keep my lessons 
interactive, dynamic and full of expression. While teaching, I will try to give 
everybody a fair chance at participation and incorporate as much eye contact and 
smiles as I can. This will keep any student from “falling through the cracks” and 
disconnecting with the rest of the class.  
 
How does your assessment promote the goals of your management?  
 
 I will assess student learning through clear and simple rubrics, and by always 
providing direct and clear objectives and expectations before any kind of 
assessment. Although most schools require test scores and as a teacher I will 
probably have to incorporate multiple choice and timed tests, I will make sure to 
also provide various forms of assessment that are more creative and less stressful 
for students who do not perform well during timed tests or those who merely ask 
for one given answer. For example, I may assess students through discussion, 
presentation, projects, and written reflections.  
 
How do you allow for variable styles, cultures and circumstances in meeting the 
diverse needs of your students? 
 



 In order to cater to diverse learning styles as mentioned before, I will vary 
my instruction and try to merely introduce the lesson with direct instruction and 
move towards strategies that allow students to touch, see, hear and act out the 
concepts. To cater to students with special needs, I will put in extra effort and 
preparation to provide supplemental and guided instruction that reduces the gap 
and provides them with tools to work with their disability and take in as much from 
the lesson as the rest of the class. For English language learners, I will make sure to 
honor their fluency and academic intelligence in their native language and 
encourage them to connect their own language and culture to better adapt to the 
English language. For example, I will try to translate, provide visuals, or act out 
words and concepts in English that they are struggling with. If necessary, I will set 
time aside before class to make sure that these students are provided with the 
necessary tools to benefit from class discussions that they would have challenges 
with. Lastly, various cultures and ethnicities will always be celebrated in my 
classroom. I will do this by choosing texts and examples from a variety of cultures 
and making sure that every individual’s background is appreciated and honored. 
The more diverse the classroom and curriculum, the more the students will learn 
and expand their minds and hearts. All students should have a fair and equal chance 
at learning, and this cannot be done if diverse styles and needs of students are not 
honored.  
 

Motivation 
 

From your point of view, what motivates students? Include an examination of how you 
intend to think about and/or use intrinsic and extrinsic forms of motivation.  
 
 When questioning what motivates students, it essential to stress whether an 
educator is aiming to motivate a student to complete the task at hand, get through 
the school day, or be excited and enthusiastic about learning for the rest of their 
academic career. If one is looking to motivate a student extrinsically in order to have 
students who are functioning, compliant and well behaved then the teacher should 
have punishments translated through behavior charts that publicly display the 
student’s challenges and rewards like “pennies, tickets, and gold stars” to reward 
students for following the classroom rules that they should already be following. 
This type of “motivation” system is superficial and temporary but can possibly result 
in obedience and short-term behavioral changes to possibly get through a lesson (or 
observation). In this case, students are following rules and guidelines to get prizes, 
instead of following these rules because they respect their classmates and the 
positive climate created for their learning. The presence of a behavior chart may 
impose fear of being benched or having the parent call home, but the mere posting 
of a chart like this implies that the teacher expects and believes that the student will 
eventually misbehave. In contrast, the reward system also sets a tone that the 
teacher only believes that the students can be respectful and positive if they are 
earning something material for themselves. However, if a teacher does in fact 
believe and expect students to misbehave and fail, then they need a security system 
and back-up plan like a behavior chart to ease their fear of losing control. In my 



classroom, I truly believe that all students want to be a part of a successful team that 
believes they are all capable of respecting each other, following rules and learning.  
This positive and encouraging belief in their abilities will motivate them to embrace 
their strengths and strive for excellence in an environment that is always safe, fair 
and positive. 
 
Why will your students do what you ask them to? 
 
My students will simply do what I ask them to because they will feel, believe and 
understand that I am asking them to do something because I believe in their success 
and want to create a team and environment that will best help them learn. They will 
know that I am there because I truly want to be and my students will understand 
that I am committed to assist them through their challenges and celebrate their 
strengths. Since I believe that all students want to belong and learn and if I honor 
their basic needs and always remain positive, then this belief alone will motivate 
students to do want to do what is asked of them.  
  
How do you plan to motivate your students? 
 
 I plan to motivate my students by presenting concepts and lessons through 
excitement and passion. I will make the material fun and interesting for them and 
motivate them to learn by constantly reminding them that they can thrive. Through 
encouragement, positive reinforcement about their work and progress and my 
passionate energy, my students will be motivated to progress and be a part of the 
team. I will constantly remind them that they are improving and that they can 
always do better. Sometimes, acknowledging your students through positive and 
enthusiastic greetings, paying attention to what they have to share and asking them 
how their day went translates to them that you enjoy their presence and believe in 
their success. 
 

Vision 
 

 Before the students enter Ms. Melikian’s sixth grade English class with 
excitement and enthusiasm, the teacher sticks a last minute “post-it” note on her 
lesson for the day to remind herself of an enticing question about the literature that 
came to her as she was quickly finishing her morning coffee. The coffee was rushed 
because Ms. Melikian has always struggled with punctuality, and although she is 
never late to class (because she too, signed a social contract that lists punctuality as 
an expectation), her coffee is always rushed and she is always almost late. Ms. 
Melikian has accepted this weakness, and her own ability to realistically reflect on 
her flaws, allows her to approach the challenges of her students with compassion 
and understanding. As she awaits the arrival of her students, she walks around the 
classroom that proudly displays student work on bulletin boards and backdrops 
that are designed by with handmade accents instead of packaged borders and 
posters from Lakeshore, or a budgeted version of the overpriced store. The room is 
designed with neutral Earth tones and colors, instead of the overwhelming use of 



primary colors. There are photos, quotations and work by influential writers and 
leaders all over the room. Also, throughout the classroom, student quotes are 
framed and displayed. One in particular reads, “humans can really learn a lot from 
dogs,” a profound statement made by one of her students when responding to a 
story. There is no sign of a behavior chart…anywhere. The five classroom rules are 
posted above the whiteboard where everyone can read them clearly.   
 The students finally arrive and greet Ms. Melikian at the door (where she can 
always be found at the beginning of class). She greets every single student with a 
smile, and usually makes a brief reference to things that they told her the day 
before. There is always some kind of faint music being played in the background. 
Today, she is playing “Blackbird” by The Beatles. The lyrics of this song are 
displayed on the classroom’s new SMART Board she loves to use. The students 
already know that they are expected to take out their journals as soon as they arrive 
and respond to whatever is displayed on the board.  It is also understood that they 
are expected to be on task and not socialize. Above the song lyrics, there is a prompt 
that reads: “Good Morning! Read the lyrics to one of my favorite songs and describe 
what you think the song is referring to. How does the song make you feel? What is 
the message?” The students have done this before and know to approach the lyrics 
as they did a poem during their poetry unit. She was inspired to use this popular 
song in her classroom during a visit to the UCLA Lab School, where she also decided 
to make the shift from the primary colors and generic borders to a more personal 
classroom design. Those two changes are amongst countless others that she took 
from that professional development visit. She plans to return to the progressive 
school soon. 
 While the students are writing, one student walks in late and disrupts the 
tone of the class. The teacher approaches the student’s desk where she calmly places 
a “tardy slip,” yet greets the student with the same smile given to everyone else. The 
student understands the classroom rules, and although she is never late, this 
consequence has been highlighted in the social contract and is understood by all the 
members of the class as a consistent and sensible result for not following a 
classroom rule. Ms. Melikian does not accompany the slip with a condescending 
remark that draws attention to the breaking of the rule. The behavior is addressed, 
and there is no excuse, power struggle, or resentment caused from 
miscommunication or lack of understanding.  
 After the students are given the usual ten minutes to respond to the journal 
prompt, Ms. Melikian asks a few of the students to share their response. Each 
response is appreciated, and receives a comment and smile from the teacher. Their 
teacher believes that middle school students are not exposed to as many smiles as 
they should be, and has faith in the power of compassionate eye contact and a 
genuine smile.  
 Since the journal prompts are not usually connected to the lesson of the day, 
Ms. Melikian introduces the lesson with a summary of the short story that the 
students are currently working on; “All Summer in a Day” by Ray Bradbury. The 
teacher brings up ideas and commentary that the students brought up during the 
discussion the day before. All of the students are interested and contributing to the 
introduction, but a few seem to be preoccupied with another topic carried on from 



lunch the day before. Ms. Melikian made obvious pauses in her discussion, which 
communicated to the students that they are not giving their 100% attention and 
reminds them that this will not be tolerated. She does not name or draw attention to 
these students; there is no need for that. 
 After reviewing key concepts, themes and discussion topics from the story, 
Ms. Melikian introduces the lesson on understanding character. She begins by 
asking the students to turn to their partners and discuss their favorite character 
from the story. They are given two minutes for their discussion while Ms. Melikian 
walks around and provides examples of the details they may discuss. The teacher 
compliments on a few ideas she overhears. Ms. Melikian is obviously passionate 
about the story and seems excited to be discussing it, this enthusiasm is contagious 
and translates over into the discussions. 
 To comment on the discussions, Ms. Melikian goes around and asks the 
groups to share what they have come up with. Every group shares what they 
discussed as the teacher informally assesses their understanding of 
characterization. To further develop the concept, she adds a few comments on 
particular characters to encourage further development of ideas. This think-pair-
share activity serves as a lead into the next group activity that allows room for 
students to further explore main and secondary characters in the story. 
 Ms. Melikian expresses her appreciation to the class for their profound ideas 
and contribution to the discussion. She the introduces the next activity with 
enthusiasm mentioning that she is excited because she knows the students will 
come up with the most creative and well-developed products. She clearly explains to 
students that she wants them to get in there usually groups of three or four. These 
directions are also displayed on the SMART Board. She then passes around cards to 
each group with a name of a character on it. She tells the groups that they are to 
draw a picture of what they think the character looks like by making inferences and 
using context clues and descriptions from the story. The students can use whatever 
material they find to make their drawings unique. Next, they are expected to include 
thought bubbles above the head of the character with thoughts fitting to that 
particular character. Also, as a group they are asked to come up “talk” or dialogue 
bubbles that quote the characters directly from the story. Ms. Melikian mentions 
that these projects will be displayed around the room as a resource and reference 
for quotations and ideas during writer’s workshop when they are writing their next 
essay. The groups seem to be excited to begin and quickly team up to share their 
ideas. Again, the teacher is constantly walking around and dividing her time to make 
sure everyone is on task and on the right track. There is also thirty minutes 
designated to the activity. She uses a timer to help her keep track of the time and 
reminds the class when they have fifteen minutes left.  
 For the last fifteen minutes of class, the teacher asks the students to reflect 
on the activity and share what they discovered or learned during the experience. 
Students enjoyed the activity and had fun being creative, working with their peers 
and searching through the text to develop their characters. Ms. Melikian mentioned 
that the students did an excellent job working together and still maintaining an 
environment where students can hear each other and be able to work effectively; a 



guideline within the social contract. She concludes the lesson by discussing 
characterization and incorporating some of the ideas shared by the students. 
 Ms. Melikian concludes the class period by placing a list of objectives for 
tomorrow’s class. Students are told that they will be presenting their character at 
the beginning of class tomorrow, and then they will begin the “collecting ideas” 
portion of the writing process for their next paper. Their assignments are to read 
over the short story one more time and highlight quotations they find moving or 
important, and make sure to have a wonderful day.  
 The students walk out of class and say goodbye to their teacher. They seem 
to be energized and enthusiastic about their tasks for the next day. Ms. Melikian says 
goodbye to each student and makes sure to let a few students know that she saw 
great improvements in their participation. There were also a few references and 
comments that made the students laugh as they walked on to their next class. They 
shared an obvious bond with their teacher. Ms. Melikian made her way to her own 
desk after restructuring the imperfect rows of student desks, returned to her 
abandoned coffee mug that is now cold and picked up a post-it note to remind her 
not to be late to her faculty meeting in the afternoon.  
  


